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ABOUT IMAGEX
Founded in 2001, ImageX is a technology & web agency 

with a global reach. We’ve helped brands across the world 

such as Disney, Apple, YMCA, Samsung, Adidas, Adobe and 

Stanford University architect complex technical solutions 

and create meaningful digital experiences through user 

experience, content strategy, stunning visual design and 

ongoing digital strategy.

Stanford
University
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THE PROJECT Drupal Maintenance & 
Optimization - Trinity University

INTRODUCE YOUR BUSINESS AND WHAT 

YOU DO THERE.

I am the associate director of Web and creative services. We are a small 

liberal arts and sciences college with select pre-professional programs 

in San Antonio, Texas.

Private, liberal arts and sciences 

institution.

THE CLIENT
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THE OPPORTUNITY / CHALLENGE

ImageX assisted a university with Drupal and business strategy, Open Edu platform 

integration, and various back-end development needs.

There are many variations of passages of Lorem Ipsum available, but the majority have suffered 
alteration in some form, by injected humour, or randomised words which don’t look even slightly 
believable. If you are going to use a passage of Lorem Ipsum, you need.

WHAT CHALLENGES WERE YOU TRYING TO ADDRESS WITH IMAGEX?

Our work with them was centered around our .edu 
website and all of the subdomains and directories 

associated with it.



THE SOLUTION

We have a developer on-staff who is familiar with our institution’s guidelines 

and overarching communication and marketing goals for the site, plus the 

general maintenance done through our on-campus resources. ImageX 

stepped in to help us with all of our backend needs, including Drupal and 

module development, as well as a lot of the business objects and logic 

behind some of our new projects. They’ve helped us iron out requirements 

and figure out how to implement ideas realistically, while also helping all 

of the clients who would benefit from the project to reach their individual 

constituencies’ goals.

We use Acquia as a hosting platform for our Drupal solution. As an 

Acquia-approved vendor, ImageX have worked with us in determining 

what it can support and in integrating our existing usage into platforms 

like Open Edu. Being able to merge Acquia’s capabilities with Drupal 

for our existing development has helped us make implementations in 

accordance to our custom specifications.

WHAT WAS THE SCOPE OF THEIR INVOLVEMENT?
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Our college has four web-centered team members, 

including a web communications manager, a web producer, 

a frontend developer and a web director. Our frontend 

developer and web director are in charge of most of our 

collaboration with ImageX.

We’ve worked with multiple developers in ImageX’s team, 

depending on particular aspects of our project. Altogether, 

we’ve collaborated with between four and six people. 

ImageX has developers with expertise in specific areas but, 

in terms of day-to-day conversations, maintenance, bug 

fixes and pushing new minor features to the site which 

don’t require a new scope of work, we work with a single 

service agreement developer. We’ve had a fantastic working 

relationship with this person. We communicate our needs 

in as accurate and developer-specific language as we can 

and he translates them into what Drupal or Acquia can do 

for us. He’s been an amazing partner as a go-to developer.

We do have a project manager with whom we have bi-

weekly updates. Since we have a frontend developer on 

staff, we work better with ImageX when we are able to 

communicate direct feature requirements or bug issues 

with them in order to have as little information lost in 

translation. Most of our communication is done through 

Basecamp or Google spreadsheets.



Our university did a request for proposal for a complete website redesign 
in March 2013. We had been impressed with ImageX’s proposal, including 
their backend knowledge of Drupal and Acquia, as well as their knowledge 
of best practices and open source code sharing. Our theming, branding, 

creative concept for content and user experience had all been completed, 
but we now needed a lot of help on the backend, including cleaning up 

some of the junk that our non-Drupal-savvy vendors provided us.

HOW DID YOU COME TO WORK WITH IMAGEX?
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WHAT IS THE STATUS OF THIS ENGAGEMENT?

Our relationship is ongoing.
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THE RESULTS & FEEDBACK

There are two very strong points that make me continually satisfied with ImageX. The first is the fact that they are as 

committed to education as we are. Being an educational institution, we were looking for a partner who wouldn’t just do 

some work, hand it over and not continue to assist us with it. As part of our relationship, we placed a huge emphasis 

on making sure that our frontend developer received training and documentation on the choices that were being made 

in Drupal. ImageX didn’t provide specific PHP training, but rather showed our developer why they wrote the things that 

they did. This type of educational partnership has grown our success exponentially. 

When we need to lobby or advocate for new projects or new services, we’re able to because we have this extended 

knowledge of the reasoning and logic behind the projects that we’re creating. When we need to quickly troubleshoot 

something, we will at least know why that element isn’t working, even if we won’t have the ability to fix it. This has built 

up our on-staff knowledge, which we find to be extremely valuable, even if it’s not something that can be quantified.

The second point is that ImageX built a set of customizable templates for faculty members on campus. This will allow 

us to essentially bring back faculty members who have not found a home on our main website due to the difficulty of 

editing it. They’ve come back to our domain, making our site as a whole a lot more leadership-oriented, providing a lot 

more content expertise.
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“ImageX has been an amazing 
partner as a go-to developer.”

COULD YOU SHARE ANY EVIDENCE THAT WOULD DEMONSTRATE THE PRODUCTIVITY,

QUALITY OF WORK, OR IMPACT OF THE ENGAGEMENT?



IMAGEX RATING

Quality: 5/5
Schedule: 5/5

Cost: 5/5
Willingness to Refer: 5/5

Overall Score: 5/5
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We had some issues with deadlines at the beginning of our 

relationship, but I think those were due to some staff turnover within 

their company. This is not something that should be passed down to 

the client by any means, but we have ironed all of those issues out 

and have developed a somewhat robotic system for keeping track 

of the work. It may seem that checking in twice a week regardless 

of the work that’s being done is excessive, but it’s definitely worth 

doing. An open line of communication helps us identify problems 

way before they become unmanageable.

Most of our communication was done through Skype, at our request, 

because it was important for us to keep all of our communication 

on the same platform. Screen sharing, conference calls and chatting 

are all done in one place. ImageX has been very responsive to this. I 

keep an open line with my project manager all day. Even though we 

have regular check-ups, I can ping her at any other time. She usually 

responds within ten minutes.

HOW DID IMAGEX PERFORM FROM A PROJECT MANAGEMENT STANDPOINT?
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